Consultation on the potential closure of The Lammas School &

GRIFFIN
o , , SCHOOLS
A consultation is being undertaken to seek views on a range of options for the future of The = TRUST

Lammas School in Waltham Forest, including a proposal relating to its potential closure.
This consultation forms the first stage of a statutory process that must be completed before
any decision is taken. This document sets out the proposal and invites views from parents,
carers, staff, governors and other stakeholders as part of a four-week public consultation.

Background

Waltham Forest Council has a statutory responsibility to ensure there are sufficient school
places for children who require them and that schools continue to provide appropriate
educational provision. Across London, including Waltham Forest, there has been a sustained
reduction in pupil numbers in recent years. This reflects a range of demographic and
socioeconomic factors, including changes in birth rates, population movement, and housing
availability.

Why the consultation is being held?

The Lammas School has experienced a significant reduction in pupil numbers in recent
years. Since 2021, Year 7 admissions have reduced from 141 to 51 in 2025. Current local
authority data indicates that admissions for September 2026 are expected to remain below
60 pupils. Pupil mobility at the school remains above the national average. These trends
have resulted in the school operating below its published admission number. Funding for
maintained schools is primarily determined by pupil numbers, and lower pupil numbers
result in reduced levels of funding. These circumstances have led to a review of long-term
options for the school. One option being considered is the potential closure of the school.

What this means for pupils and staff?

We recognise that schools play an important role in their local communities and that this
consultation may be of concern to families, staff and pupils. No changes will be made unless
and until a final decision is taken following completion of this statutory consultation process
and consideration of all responses received. If any changes were to be taken forward
following the consultation, arrangements would be put in place to support pupils in securing
alternative school places. The local authority and relevant partners would work with families
to support a managed transition process. Staff would be supported in line with relevant
employment processes, including consideration of redeployment opportunities where
available. The priority throughout would be to support continuity of education and minimise
disruption to pupils’ learning.

What happens next?

This consultation will run from 3pm on 09 June 2026 to 3pm on 07 July 2026. All responses
received during the consultation period will be reviewed and considered before any decision
is made on whether to proceed to the next stage of the statutory process.

How to respond

Views are invited from parents, carers, staff and other stakeholders via the online
consultation questionnaire. Further information is available alongside this consultation and
meetings will be held with staff and parents/carers during the consultation period.
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Statutory process timeline TRUST

09/06/26 — 07/07/26 — Consultation period
Feedback from this stage will inform whether a proposal is published to proceed to the next
stage of the statutory process.

Publication

This consultation document has been shared with parents/carers, staff and governors of The
Lammas School. It is also available on the school website, and printed copies are available on
request.
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